ReOpening Plan for
2020-2021
A Guide for Parents

Our Reopening Planning
committee
This reopening guide would not have been possible without the hard work of our
Reopening Planning Committee. The committee began working in mid-June just after
receiving the state guidance, A Strong and Healthy Start. The committee focused on
four main areas: Health and Safety, Building and Grounds, Communication, and
Instruction/Technology/Assessment. Many thanks to all those who served on our
Reopening Committee.

BJAMS Reopening Planning Committee
Carrie Wilson, Head of School
Jennifer Nordenson, Vice Principal
Kristie Morrison, Administrative Assistant
Erica Silveira, Grade 1 Teacher
Kate Curran, Grade 3 Teacher
Julie Rapoport, Grade 5 Teacher
Jennifer Camley, Pre-K4 Asst. Teacher
Peter Close, Grade 6-8 Teacher
Brian Buczek, Athletic Director
Katie Marvin, M.D., Board of Trustees
Michelle Tomlinson, Development Coordinator
This plan was last revised on July 26, 2020.
This plan is subject to change based upon any revised state guidance.
This plan has been approved by the BJAMS Board of Trustees
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What will
School Look like
this Fall?
As we look toward the 2020-2021 school year, we face obvious challenges due to the COVID-19
pandemic. It has become clear that we must be prepared for three different scenarios: distance
learning, in-person learning, and a hybrid model. While our primary focus is on preparing to return
to a full five-day schedule of in-person instruction, we must plan for students who may need to learn
at home temporarily due to exposure or travel. We must also prepare for the event that some
classrooms or the entire school may be dismissed intermittently. We strive to serve all students
regardless of the mode of learning.
On May 26th, we sent out a Parent Distance Learning Survey and a Teacher Distance Learning Survey
to gather feedback about our distance learning process from the spring of 2020. We have thoroughly
analyzed the data and responses that our families and teachers provided in those surveys. We
formed a committee made up of teachers, parents, administration and members of the board of
trustees to plan for the reopening of our school. This committee worked throughout the summer
using the data provided by you, our families, and the guidelines provided by the Vermont Agency of
Education and the Vermont Department of Health, "A Strong and Healthy Start".
We know this school year will look much different than any other school year any of us have known,
but we promise to work to fulfill our mission each and every day whether we are together or apart
this year. We are committed to educating all of our students with compassion, love, and dignity,
while encouraging them to reach their fullest potential by utilizing and growing their God-given
talents. In our planning, we echo the statement recently published by the American Association of
Pediatrics:
Schools are fundamental to child and adolescent development and well-being and provide our children
and adolescents with academic instruction, social and emotional skills, safety, reliable nutrition,
physical/speech and mental health therapy, and opportunities for physical activity, among other
benefits. Beyond supporting the educational development of children and adolescents, schools play a
critical role in addressing racial and social inequity.
- American Association of Pediatrics, 2020.
To their list of fundamental benefits, we add faith formation. We strive to serve you and your
student as they learn and grow this year at Bishop Marshall School.
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What will Our
School Day LOok
Like?

IN PERSON LEARNING
ARRIVAL
Pre-Kindergarten 3 and 4: All families with prekindergarten students will park and enter the
building through the pre-kindergarten wing main
entrance. A health screening will be conducted
before entering, which will include a
temperature check and a few questions of both
the student and parent entering. Both student
and parent must be wearing a facial covering
and remain 6 feet apart from other families
while waiting for screening.

Late drop offs: If you are dropping your child
off after 8:05, you will need to pull up to the
front door of the main entrance of the K-8 wing
in your vehicle and approach the front door with
your child. Please ring the buzzer and a
member of the administrative staff will come out
to administer the health screening.
Bus transportation: GMTA will continue to
provide stops at both pick up and drop off at
BJAMS. For those wishing to utilize this service,
please note the requirements for riding the
GMTA buses, including the wearing of facial
coverings and restrictions on numbers of
passengers. All BJAMS students riding the bus to
school will participate in the health screening
and hand sanitizing when they get off the bus at
school.

Kindergarten - 8th grade: Students arrive
between 7:30 am and 7:55 am and will
participate in a health screening that includes a
temperature check and a few questions.
Students will remain in their vehicles and we ask
that students put on their facial coverings before
the health screening. Vehicles will assemble
along the circle and pull up to the main
entrance. Once the screening is complete,
students will sanitize their hands and will enter
the building and report directly to their
homeroom. We ask that all parents remain in
their vehicles.

**Students and/or parents without masks will not be permitted to enter the
building.
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CLASSROOM TIME

RECESS

Classes will utilize outdoor space when
possible. When possible, indoor classroom
space will be redesigned to accommodate
health and safety guidelines issued by the
Vermont Department of Health and the Agency
of Education. Items that cannot be easily
sanitized will be removed and facial coverings
will be worn when physical distancing guidelines
cannot be met. When possible, students will
remain in their homeroom cohorts to avoid comingling and teachers will work to rotate, rather
than students.

Recess and playground occupancy will remain
mostly unchanged. However, the playground
equipment that is “high touch” will be sanitized
between uses. Hand sanitizing stations will be
available to students on the playground.

EARLY DISMISSALS
If you will need to pick up your child prior to
2:50 pm, please be sure to communicate this
with Kristie Morrison and your child’s
homeroom teacher. When picking up your
child, you will need to pull up to the front door
of the K-8 main entrance, approach the door,
and ring the buzzer. Administration will let you
into the front vestibule where a sign out sheet
will be located. Your student will be sent out to
meet you in the vestibule.

BREAKFAST/ SNACK
Breakfast and snack will be combined and served
at 9:30 am to allow more students to access our
breakfast program and to honor physical
distancing guidelines. (Breakfast will no longer be
served from 7:30-7:50.) Breakfast/snack will be
delivered to each homeroom at the designated
time. Parents will be asked to sign up for
breakfast/snack using the FACTS Parent Portal.
Students may also bring breakfast/snack from
home to enjoy at 9:30 am.

LUNCH
Lunches will be eaten in homeroom classrooms.
Those who order hot lunch or milk will have
those delivered by kitchen staff. Parents will also
be asked to sign up for lunch using the FACTS
Parent Portal. Please note we will not be using
the cafeteria. All lunches, condiments, and
utensils will be delivered to the classroom.
There will be NO microwave for student use!
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DISMISSAL

COMMUNICATION

We have always welcomed parents into our
building and feel that that has always been an
integral part of our unique culture. We are
saddened that we must minimize parents
entering the school and therefore must
implement other strategies to communicate on
a daily basis with our families. We will be
establishing a daily newsletter that will be
distributed at the end of each day with
information from your child/ren’s teachers.

Dismissal will occur between 2:50 pm and 3:20
pm.
Pre-Kindergarten 3 and 4: Parents will park in
the pre-kindergarten parking area and will
enter the building using the pre-kindergarten
wing main entrance. A BJAMS staff member will
greet you at the entrance and complete a quick
health screening before opening the door.
Please remain 6 feet apart from other families.
Pre-K families must wear masks into the
building to sign out their child in the classroom.
K-8 siblings of Pre-K students will be dismissed
from their classrooms to the Pre-K wing lobby
to await their family.
Kindergarten - 8th grade: Vehicles will line up
along the circle similar to arrival. Parents will
stay in their vehicle. Using the designated
family number provided by the school clearly
displayed in the car window, students will be
dismissed directly to family vehicles. Students
with siblings will exit from the front doors of the
K-8 main entrance; single students will dismiss
directly from exterior classroom doors, if
classroom exterior door faces the parking lot.

PARENT/TEACHER
CONFERENCES
All Parent/Teacher conferences or other
meetings must be held virtually. Please email
your child's teacher to request a meeting.

PTO
The school's Parent Teacher Organization (PTO)
will also meet remotely once a month. Please
see the BJAMS PTO web page. for more
information or contact mtomlinson@bjams.org

More detailed information regarding dismissal
procedures will be emailed to families the week of
August 10th.

SCHOOL EVENTS
We are unable to host our fall and early winter
events due to health and safety restrictions.
Events such as Back to School Night,
Homecoming, Grandparents' Thanksgiving
Luncheon, the Christmas Craft Fair and the
Christmas concert are cancelled for 2020.
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How will we
Keep our
students Safe?
FACIAL COVERINGS
All who enter the building must be wearing a
facial covering. All students will be required to
wear a facial covering daily in school when
physical distancing is not possible. (Special
consideration will be given to pre-kindergarten
students’ developmental needs. Masks will still be
encouraged.) Please have your student put their
facial covering on inside your family’s vehicle as
they await their health screening. The school will
be supplying each student with a few facial
coverings to help. (More communication from PTO
regarding pick up to follow.) Should your child's
facial covering become unusable during the
school day (including loss), we will provide one.
Since we are not able to take back the facial
covering once it’s been given to a student, we
may have to charge a facial covering fee (TBD).
We encourage all of our BJAMS students to wear
the facial coverings provided to promote
uniformity, however other facial coverings will be
allowed as long as they meet recommended
standards and are appropriate for school.

CLEANING AND SANITIZING
Access to handwashing/sanitizing stations will be
available to students throughout the building and
on the playground. Signage will be posted
throughout the school to provide reminders and
guidelines for proper sanitation. Common
surfaces will be wiped down frequently.

STUDENT SUPPLIES
Shared supplies will be limited; any shared items
will be disinfected between cohort use.
Classroom teachers will communicated any
needed supplies from families. Families are
encouraged to drop off requested classroom
items (tissues, wipes, bleach etc) when they pick
up facial coverings.
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PHYSICAL DISTANCING

NURSING AND
SICK STUDENTS

Classroom - Classes will utilize outdoor space
when possible. Items that cannot be easily
sanitized will be removed from the classroom
space. Where feasible, desks will be spaced six
feet apart and students will face the same
direction.

An isolation room will be available for students
experiencing symptoms during the school day.
Parents may be asked to retrieve their student
quickly if they are experiencing symptoms
related to COVID-19 such as fever, shortness of
breath, cough, sore throat, etc. We will work
Common Spaces - Students will be instructed to with local health officials to develop and follow
procedures for individuals who are ill or are
travel on one side of the hallway when moving
outside of the classroom and should maintain six suspected to have been in contact with someone
feet of distance, when possible. Occupancy limits affected by COVID-19. The school continues its
search to secure a part-time nurse to assist with
will be posted in other common areas (school
caring for our students and staff.
office, principal’s office, vice principal’s office,
etc).

SAFETY

Mass and Assembly - Students will not attend
Mass or Assembly in-person until guidelines are
loosened. In the meantime, we are working on
streaming school Mass to each classroom on
Wednesdays at 8:15 am and Assembly on
Tuesdays and Fridays at 8:05. We are unable to
host outside parishioners for Mass.

Our school has the following equipment: infrared
thermometers, facial coverings, safety guards at
the office locations, sanitizing stations,
disinfectant for cleaning, gloves, and signage to
guide physical distancing reminders.

INSTRUCTION

Bathrooms - Schedules will be created by
homeroom teachers for bathroom use (if a
bathroom does not exist within the classroom).
Students will be permitted to use the bathrooms
in between scheduled visits. Surfaces will be
sanitized frequently.

To provide as much consistency as possible,
teachers will use Google Classroom as their
primary platform for communication and
assignments, whether engaged in distance or inperson learning.

AFTER SCHOOL PROGRAM

ATHLETICS

The After School Program will still run as normal
on a daily basis from 3:20-5:15. There will be
increased hand washing and sanitizing and
attendance will be tracked.

We are still awaiting details on what athletics will
look like for this fall and throughout the school
year. Please stay tuned for details. Currently,
the school is unable to host Mount Mansfield
Martial Arts.
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What if my child
gets sick?
(Below is language that has been added to the BJAMS Parent/Student Handbook)
The school will coordinate decision-making around a student’s care with the family, the school’s
COVID-19 Coordinator, and the family’s healthcare provider if there are specific health concerns,
chronic disease, or complex social or emotional dynamics in the home.
Students who arrive from out-of-state must follow Agency of Commerce and Community
Development and Vermont Department of Health guidance around quarantine before returning to
school, which includes travel out-of-state at any point during the school year. More information is
available on the Vermont Department of Health’s COVID-19 travel site.
Students will be excluded from in-person school activities, if they:
• Show symptoms of COVID-19, such as a cough, shortness of breath, difficulty breathing, chills,
repeated shaking with chills, muscle pain, headache, sore throat, or new loss of taste or smell
• Have been in close contact with someone with COVID-19 in the last 14 days
• Have a fever (temperature higher than 100.4°F)
• Have a significant new rash, particularly when other symptoms are present
• Have large amounts of nasal discharge in the absence of allergy diagnosis.
If above signs and symptoms begin while at school, the student must be sent home as soon as
possible. Students who are sick will be kept separate from well students and the school will limit staff
contact as much as reasonably possible, while ensuring the safety and supervision of the sick
student(s) until they leave.
• Students should be excluded from school until they are no longer considered contagious.
• Students with fever greater than 100.4°F and no specific diagnosis should remain at home until
they have had no fever for 24 hours without the use of fever reducing medications (e.g., Advil,
Tylenol).
Healthy students with the following symptoms/conditions are not excluded from in person school
activities:
• Allergy symptoms (with no fever) that cause coughing and clear runny nose may stay if they
have medically diagnosed allergies and follow medical treatment plans.
• Well-controlled asthma.
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What will
Distance
Learning look
like?

WHAT IF MY CHILD'S CLASS OR THE WHOLE SCHOOL NEEDS
TO CLOSE?
Decisions regarding a closure will be made in consultation with school leadership, the Diocese of
Burlington, and local health officials. We have identified key structures and strategies that lead to
distance learning success based on parental and teacher feedback through surveys and direct
communication. These structures and strategies reflect our commitment to your child as an
individual and to best meet his or her needs. If the class or the school must close, your student
will attend school from home in accordance with the school’s distance learning attendance and
academic policies. Should your family require equipment support (laptop/iPad), please contact
the front office.

SCHEDULE

SUBJECTS

Prior to distance learning beginning, a schedule Students will participate in all core subjects
will be provided by your child’s teacher(s).
(math and ELA for lower school; math, ELA, and
science for upper school) on a daily basis. Other
subjects (theme, history, religion) will occur twice
WORK SUBMISSION
per week for both lower and upper school.
All work must be submitted through Google
Classroom.

SPECIALS
Art, French, and PE will be available, but will be
optional for students.
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DISTANCE LEARNING CONTINUED
INSTRUCTIONAL DELIVERY
Google Classroom will be the primary tool for
assignments, communication, and instructional
delivery. Lower school students will have the
option of receiving paper packets or retrieving
assignments on Google Classroom, however,
they will submit completed work via Google
Classroom. Teachers will also utilize the Zoom
platform to hold live and recorded teaching
sessions.

PROGRESS REPORTS
Parents in grades 2-8 must accept the teacher’s
invitation to join their child’s Google Classroom
and sign up for progress reports that are
automatically generated through Google
Classroom. The school will assist parents with
this step.

ATTENDANCE
Students must make contact with their
teacher(s) daily in one of the following ways:
attendance at a video conference, work
submission, and/or email/telephone
communication. Also included is
communication from a parent or guardian.
Attendance will be tracked and recorded for
state submission.
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What will
Hybrid Learning
Look Like?
Some families may find that they need to return to distance learning while their classmates continue
attending class in person. This may be because of extended illness, voluntary or mandatory
quarantine, or other extended absences. We require families who plan to travel out of state during
the school year communicate with school administration. If the area to which you are traveling is an
area that Vermont requires quarantine upon your return, your child can continue learning from
home using this hybrid model.
Students who will be absent between five and fifteen consecutive school days will attend school
remotely using our hybrid model. These students will have the ability to continue to be a part of
their school and class communities while receiving instruction (live and recorded) from their
teachers. Students who will be absent in excess of fifteen consecutive days will require a plan to
ensure continuity of learning. Although the teachers' primary focus will remain with the children
present in the classroom, students will receive academic support to the teachers’ best ability. At this
time, we are not able to offer a remote learning option while school is open for in-person learning.

WORK RETRIEVAL /
SUBMISSION

SCHEDULE
Students will follow the school day schedule.
Live and recorded Zoom sessions will be
provided for students by their classroom
teacher. Classroom teachers will communicate
the schedule.

All work will be posted by 3pm by the teacher in
Google Classroom. All work must be retrieved
and submitted via Google Classroom.
When does work need to be done/returned?
All work missed due to quarantine (voluntary or
mandated) must be completed to the
satisfaction of the classroom teacher. Students
are allowed one (1) day to make up work for
each day of absence. It is expected that the
student will return to school with all of the work
completed and submitted.

SUBJECTS
Students using the hybrid model will be
responsible for attending all live/recorded Zoom
sessions for all subjects (specials are not part of
hybrid learning).
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WHAT IF MY CHILD'S TEACHER NEEDS TO QUARANTINE?
The school will work to secure a substitute teacher for the classroom while the teacher is out.
All teachers will have ample sub plans available in the classroom that can be used in an
emergency at any point in the school year. Teachers will also have lesson plans available in
their classrooms so that buddy teachers and administration may help the substitute teacher
make necessary plans for the continued teaching and supervision of the classroom.

Support for
Students and
Families
WHAT SUPPORTS ARE AVAILABLE TO MY FAMILY DURING
COVID-19?
Meals - The school will continue its food service should we dismiss unexpectedly, just as we
did during the spring of 2020. To apply for free and reduced priced meals, please fill out the
application at any time during the school year.
Mental Health - Coping with Family Stress During COVID-19 , Vermont Federation for
Children's Mental Health , National Association of School Psychologists
Financial Support - Families experiencing financial hardship due to COVID0-19 should
contact school administration for guidance.
Distance Learning Support Teacher - Grades K-2, 3-5, and 6-8 will be assigned a distance
learning support teacher. This teacher will be available to support students as they navigate
the challenges of distance learning and will be in contact with students’ homeroom and
subject teachers.
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Our Commitment
Bishop Marshall School is committed to providing a safe and healthy environment for
its students, faculty, and staff. However, no plan will mitigate every possible exposure
to germs or viruses. As a school community, we cannot deny the possibility of any
germ and/or virus exposure through participation in any of our programs. Our
children are not robots and theirs is a language of love and affection. We will make
every effort possible to maintain the safety measures contained in this document;
however, we wish to emphasize that in-person learning presents risk of exposure to
any number of germs and viruses: including COVID-19.
We require your commitment and full cooperation with our plan which includes
communication regarding illness and travel. Together, we will continue Vermont's
outstanding work to keep our state healthy and safe.

13

